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Introduction

Today, many mid-sized cities in the U.S. are searching for ways to be more self-sustaining; manage anticipated 

growth, increase economic development, maintain and expand infrastructure, encourage business and industry, im-

prove community health, balance issues between the natural and built environment, plan for resiliency, and provide 

a high quality of life for residents and visitors.  The City of Cape Coral, Florida is confronted with these tasks.  

No longer wanting to simply be a bedroom community to Fort Meyers, Cape Coral is looking for its own identity and 

vision for the future. The Bimini Basin area provides a unique opportunity for Cape Coral to catalyze development  

that will leverage existing city assets with community aspirations. The Basin is ideal as a nodal destination for a 

mixed-use commercial center. This center would radiate from the Basin and Cape Coral Parkway expanding into the 

existing fabric of the largely, single-family residential neighborhoods.



PROCESS

Three project proposals for the Bimini Basin Nodal Development have been prepared by graduate student teams from 

the School of Architecture and Community Design at the University of South Florida.  The design studio process be-

gan with a feasibility study which summarized information, observations, and documentation from previous plans 

produced for the City of Cape Coral in relation to the Basin area including the Community Redevelopment Area (CRA).  

After a site visit to Cape Coral, students worked with residents during a community charrette to generate a list 

of attributes, issues, and transformations for the anticipated Basin development.  Using the initial visions from the 

charrette teams as well as information from the feasibility study, the students identified key components that 

would address Cape Coral’s desired needs.



GENERAL RECOMMENDATIONS AND ACTIONS

Short term

The community charrette, open house display, and final presentations drew a great deal of interest from the cit-

izens of Cape Coral.  A survey of each project and corresponding attributes was collected after the final presen-

tations. We encourage the City to continue to collect community feedback through additional presentations and 

website presence, paper and online surveys, and social media.  A final vision plan could then be developed based on 

this input, and adopted as the vision for the Bimini Basin area.  

The City of Cape Coral should develop a Request for Proposal for the City-owned property of Four Freedoms Park. 

Each of the student projects proposes a different use for this site based on an overall plan which provides support-

ing densities, uses, anchor institutions, and infrastructure.  The City should continue coordination with the County 

and the Army Corps of Engineers to move forward with the infrastructure improvements needed for the opening of 

the Rubicon Canal including financial obligations and funding opportunities. 

Additionally, the City should partner with Institutions that could be anchors for the destination. These anchor 

institutions provide a new draw, public interest, jobs, and economic benefits, and can be supported through grants 

or private investment. Establishing a strategic phasing plan for the final vision will be necessary for implementing 

components of that vision such as particular districts, the golf course, or public realm improvements.  

LONG term

Establish priorities for later phases of development with bench marks. Utilize the Bimini Basin Nodal Development 

as an example for creating additional activity centers within the City of Cape Coral, for instance, the North Cape 

area.  Advanced economic modeling may be desired in order to determine which elements to prioritize.



DESIGN STUDIO OVERVIEW

Each of the three graduate student teams developed an urban design “vision” plan with accompanying drawings, dig-

ital and physical model that define an urban design framework.  Each framework establishes and urban form with 

distinct visual character that is unique for Cape Coral. Place-making is identified through public realm features and 

“new” vernacular architecture with guiding design principles.  Students carefully considered pedestrian access, the 

waterfront, transportation modes including water borne, parking, housing, commercial and retail space, office space, 

hospitality, public amenity, storm water management, and use.







The Green Thread that weaves throughout the plan is the lifeblood of Bimini Basin. It pumps through every space providing shade, clean 

oxygen, and water features. These water features collect and filter the abundant Florida rainfall, as well as adding peaceful sounds 

and opportunities for play. Even though Cape Coral is already encompassed with water, these water features begin to activate the public 

relationship with the water. The walkability of the Green Thread also cuts down on automobile dependency reducing noise and air pollu-

tion, all while providing a healthier, happier lifestyle. Aside from the outdoor realm, an arrangement of retail, residential, mixed use, and 

entertainment, such as museums and theaters, lend to a wide range of possibilities for growth that essentially become a sophisticated live, 

work, play environment.



1. Limited greenspace for enjoyment of outdoor activities. 

Disconnect from green space to green space makes for travel 

between spaces difficult.

2. Distances for residents to travel and means of travel in 

order to reach the proposed downtown center of Cape Coral

3. Open vacancies and lots could be used for development and 

opportunities for growth in the downtown area.

4. Walkability is an important part of any successful city. 

The distance people feel comfortable walking effects the 

distances between points of importance and pause.

5. Downtown Cape Coral is deeply rooted around residential 

areas which make up most of the city.

6. Cape Coral’s landscape is made up of canal systems. Some 

of these canals are interconnected and others are connected 

to the Gulf/River.

7. Cape Coral Parkway is the main road that leads out of 

Cape Coral, connecting the city to other cities in the area. 

Commercial and residential roads filter into the Parkway.
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Cape Coral’s Bimini Basin area is a prime location for development. Its proximity to the water and other amenities, such as the golf course, provide 

great opportunities for change. With the development of a strong connection that brings all of the designated area together into a cohesive 

functional downtown, the Bimini Basin has the potential to be a powerful presence for the heart of Cape Coral. The presence of a green thread 

moving along the site composed of entertainment and public spaces alleviates the grid by incorporating key points of interest and moments of 

rest and play.





The Eye sprouts north of the Bimini Basin connecting the Basin to a large urban park and culture center through a shared grid. This grid is comple-

mented by the Green Thread that cuts through offering breaks from the framework in the form of unique moments for bars, local art galleries, 

and small pocket parks. The Eye borders the beginning of Cape Coral urban park and public culture center. This mix of green space and programmed 

space offers a museum-library hybrid that acts as a composition for large outdoor event space.

The Knot is the heart of Bimini Basin. Its position held on the water creates a unique atmosphere for day and night events. The opportunity to 

utilize the canals and the basin will give it several advantages for access by the residents and visitors. An active waterfront will dining and 

event space, such as Bands on the Basin, creates a unique experience. Its connection to the other districts allows the Basin area to be a central-

ized hub in which the Green Thread acts as an artery giving life to the urban core.

The Hook connects smoothly to the active event space on the Basin through the green spine allowing pedestrians to easily access both areas. 

This will help the Hook stay active during the weeknights and weekends. An arrangement of retail, residential, mixed use, and entertainment, such 

as museums and theaters, lend to a wide range of possibilities for growth and essentially becoming a sophisticated live, work, play environment.



Threading the Needle is about creating a dy-

namic live, work, play environment in Cape 

Coral. With three distinct districts, Cape 

Coral will have all the amenities that any 

successful city needs. The districts are de-

signed to be active day and night, weekday 

and weekend. They offer a variety of des-

tinations and places for community activ-

ities. The most important feature in this 

design is the movement of people. There are 

many that facilitate this movement and in-

teraction, with the most dynamic being the 

Green Thread, a linear park system that 

connects all of the three districts. Along 

this pedestrian path, residents and visitors 

can find many amenities and key destina-

tions separated by a comfortable walking 

distance.



The Green Thread that weaves throughout the plan is the lifeblood of Bimini 

Basin. This linear park pumps through every space providing shade, clean oxy-

gen, and water features. These water features collect and filter the abun-

dant Florida rainfall, as well as adding peaceful sounds and opportunities for 

play. The walkability of the green thread cuts down on automobile dependency 

reducing noise and air pollution, all while providing a healthier lifestyle.











The Rubicon Canal is the subject of much debate. As viewed above, with the proper planning the Rubicon can become an active route of transportation that brings people 

to the heart of downtown Cape Coral. Opening up the Rubicon would allow people with boats, kayaks, canoes, paddle boards, and jet skis to have direct water access to 

downtown and the gulf, as well as many other connected canals. Opening up the Rubicon would also allow for the boardwalk along Bimini Basin to extend further down 

the canal, leading to a prosperous public waterfront. Drawbridges could be implemented to allow for tall boating traffic to pass through. This infrastructure of draw-

bridges are smaller in scale and would lessen the impact on downtown pedestrian movement and business. Opening up the Rubicon would help to revitalize this area and 

bring water into Cape Coral’s active public realm.

Steps must be taken in order to create this kind of vision. As the final phase outlined, the Rubicon Canal will act as the final factor in transforming Cape Coral’s down-

town. By changing the block alignment and leaving the area needed for the bridges and canals open, this space could act as a public green park until Cape Coral is ready 

for this endeavor.





One of the most influential fac-

tors within an urban environment 

is the means by which you travel 

throughout the city. Bimini Basin’s 

transit hub is just that solution. 

The transit hub houses multiple 

forms of transportation that 

feed this area of Cape Coral. Res-

idents, visitors, or the business 

person will find taxi services, 

rental cars, and bike services, 

the bus loop, trolley station, and 

secure reserved parking for cus-

tomers.

Enjoy waiting for the bus or 

trolley with public swings or 

you can just swing with a friend 

while you are spending time 

walking the Green Thread. These 

shaded alternatives to benches 

are a fun way to hang out. They 

are also equipped with solar pan-

els to provide their own lighting 

at night.





































































APPENDIX

The following list provides potential funding sources for components similar to those in the proposed vision plans 

for the Bimini Basin Nodal Development.  The list provides a variety sources, but additional opportunities can be found.

The Community Development Block Grant (CDBG) Program provides grants and loans to meet the goals and strategies 

of the adopted Consolidated Plans (City and County respectively). Eligible Activities/Beneficiaries: Funds may be used 

for acquisition, rehabilitation, demolition, code enforcement compliance, public facility improvements, public services 

(with a 15% cap), relocation, housing services, homeownership assistance, economic development and technical assis-

tance. 

http://www.hud.gov/offices/cpd/

Florida Fish and Wildlife Conservation Commission Grant programs to enhance boating access and other boating-re-

lated activities from the Florida Boating Improvement Program (FBIP)

http://m.myfwc.com/boating/grant-programs/

Florida Recreation Development Assistance Program (FRDAP) is a state competitive grant program that provides fi-

nancial assistance to local governments to develop and/or acquire land for public outdoor recreational. The maxi-

mum grant request is $200,000.

http://www.dep.state.fl.us/Parks/OIRS/default.htmL

Department of Transportation announced $500 Million Available for TIGER 2015, a competitive grant program that 

supports innovative transportation projects --often multi-modal, multi-jurisdictional.



http://www.dot.gov/grants

EPA grant programs and other funding opportunities

Air Grants: includes competitive grant funding announcements for projects and programs relating to air quality, 

transportation, climate change, indoor air and other related topics.

Brownfields Grants and Funding: existing facilities where redevelopment is complicated by real or perceived contam-

ination.

Community Action for a Renewed Environment (CARE): provides funding to build broad-based partnerships to reduce 

environmental risks at the local level.

Environmental Education Grants: projects to help the public make informed decisions that affect environmental 

quality.

Environmental Information Exchange Network and Grant Program: provides funding to develop an Internet-based, 

secure network that supports the electronic collection, exchange, and integration of high-quality data.

Environmental Justice: includes the EJ Community/University Partnership Grants Program and the Environmental 

Justice Through Pollution Prevention Grants Program.

National Clean Diesel Campaign Grants and Funding: building diesel engine emission reduction programs across the 

country to improve air quality and protect public health.

People, Prosperity and the Planet: college students address challenges from a wide range of categories: agriculture, 

built environment, materials and chemicals, energy, and water.  These can be challenges found in the developed or 



developing world and the solutions will move us towards a sustainable future.

Pollution Prevention Grant Program: provides matching funds to state and tribal programs to support pollution 

prevention and to develop State-based programs.

Science to Achieve Results (STAR) Grants and Fellowships: funds research grants in numerous environmental science 

and engineering disciplines through a competitive solicitation process and independent peer review.

Small Business Innovation Research (SBIR): competitively funds environmental technology research at small business-

es.

Water Grants: includes the state revolving funds for drinking water and wastewater, grants for water pollution 

prevention and wetlands protection, and tribal grants.

http://www2.epa.gov/home/grants-and-other-funding-opportunities

Smart Growth National Funding Opportunities

EPA has developed this guide of national funding resources to assist local and state governments, communities, and 

non-governmental organizations who are addressing the varied aspects of smart growth. Find regional, state, and 

local funding opportunities.

http://www2.epa.gov/smart-growth/smart-growth-national-funding-opportunities#anchor6

Under the Environmental Education Grants Program, EPA seeks grant proposals from eligible applicants to support 

environmental education projects that promote environmental awareness and stewardship and help provide peo-

ple with the skills to take responsible actions to protect the environment. This grant program provides financial 



support for projects that design, demonstrate, and/or disseminate environmental education practices, methods, or 

techniques. Since 1992, EPA has distributed between $2 and $3.5 million in grant funding per year, supporting more than 

3,600 grants. 

http://www2.epa.gov/education/environmental-education-ee-grants

EPA’s Brownfields Program provides direct funding for brownfields assessment, cleanup, revolving loans, and environ-

mental job training. To facilitate the leveraging of public resources, EPA’s Brownfields Program collaborates with 

other EPA programs, other federal partners, and state agencies to identify and make available resources that can 

be used for brownfields activities. In addition to direct brownfields funding, EPA also provides technical information 

on brownfields financing matters.

http://www.epa.gov/brownfields/grant_info/

Marketing potential

“City Hall officials are asking private companies to submit ideas for how to potentially put ads in parks, brand 

garbage trucks, sponsor rec centers, and monetize other public assets.”

http://clatl.com/freshloaf/archives/2014/12/03/should-city-hall-place-private-business-ads-in-its-parks-on-vehi-

cles-and-outside-buildings

Free Wi-Fi now available along the river in downtown Tampa

http://www.tampabay.com/news/localgovernment/free-wi-fi-now-available-along-the-river-in-downtown-tam-

pa/2204055



Example RFP’s

Hotel Development Ybor City Community Redevelopment Area 1

Multi-Family Residential Development Ybor City Community Redevelopment Area 1
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